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Leadership Cycle 3
Part J: Reflective Narrative Template


[bookmark: _Toc468892942]Step 4: Reflect
Part J: Reflective Narrative Template
	Directions: Respond to the following prompts (up to 4 pages). Reflect on your learning and leadership development throughout Leadership Cycle 3. When responding to the prompts, consider your ability to provide coaching, observation, and/or instructional feedback to support teacher growth. Type your responses within the brackets following each prompt. Do not delete or alter the prompts.


1.	Based on your experience in this coaching cycle, and the feedback you elicited from the volunteer teacher, reflect on your instructional coaching abilities during the post-observation meeting in Step 3. Refer to the volunteer teacher’s feedback/input and evaluate your strengths and areas for growth in coaching and observing a teacher’s practice and providing instructional feedback in relation to the agreed-upon CSTP element(s). Explain why you think you should work on them.
[  ]
2.	Reflect on and refer to evidence from Steps 1–3 to demonstrate how you were able to facilitate and maintain a two-way conversation throughout the coaching, observation, and instructional feedback cycle. How were you able to encourage teacher voice and ownership of their strengths and areas for growth based on evidence of practice in relation to the CSTP element(s), the video of instruction, and student work product(s)?
[  ]
3.	Informed by a continuous improvement mindset and focus on equitable leadership, reflect on your role (or future role) as an equity-driven school leader. Discuss the potential impact of supporting teacher growth through coaching, observation, and/or instructional feedback.
[  ]
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