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[bookmark: _Toc468892942]Step 3: Act
Part I: Commentary of the Post-Observation Meeting Template
	Directions: Answer the following prompts as they relate across your 1 to 3 video clips (up to 8 pages). . Commentary should align to what is provided in the video clip(s) of your conducting the post-observation meeting. Type your responses within the brackets following each prompt. Do not delete or alter the prompts. To add additional commentary to the response, copy and paste the table below as needed.


1.	Volunteer Teacher’s Assessment of Student Learning:
· Describe how you supported the volunteer teacher in assessing student learning during the CSTP-focused lesson.

	Clip Number: [  ] 

	Timestamp: [  ] 

	What You Did: [  ] 

	Why: [  ] 

	What Was the Impact: [  ]


· Describe how you shared the evidence of CSTP-focused data with the volunteer teacher.

	Clip Number: [  ] 

	Timestamp: [  ] 

	What You Did: [  ] 

	Why: [  ] 

	What Was the Impact: [  ]


· Describe how you and the volunteer teacher co-analyzed the video of the lesson, student work, and/or other data (if collected) from the lesson.

	Clip Number: [  ] stamp

	Timestamp: [  ] 

	What You Did: [  ] 

	Why: [  ] 

	What Was the Impact: [  ]


2.	Effectiveness of Teaching Practices Including Next Steps for Volunteer Teacher Growth:
· Describe how you facilitated a joint discussion of the effectiveness of the volunteer teacher’s teaching practices to support student learning, identifying any missed opportunities.

	Clip Number: [  ] 

	Timestamp: [  ] 

	What the Candidate Did: [  ] 

	Why: [  ] 

	What was the Impact: [ ]


· After discussing the volunteer teacher’s effective teaching practices that supported student learning in this lesson, describe how you and the volunteer teacher co-determined possible next steps of the volunteer teacher’s professional growth in the identified CSTP element(s) (what you will do and what the volunteer teacher will do).

	Clip Number: [  ] 

	Timestamp: [  ] 

	What You Did: [  ] 

	Why: [  ] 

	What Was the Impact: [  ]


3.	Volunteer Teacher Feedback on Candidate’s Coaching Practices:
Describe the feedback the volunteer teacher provided regarding your coaching skills during the coaching and observation cycle, including what they found helpful and/or not helpful. Explain how this feedback informs your understanding of your strengths and areas for growth as an instructional coach.

	Clip Number: [  ] 

	Timestamp: [  ] 

	What You Did: [  ] 

	Why: [  ] 

	What Was the Impact: [  ]
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