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[bookmark: _Toc468892942]Step 2: Plan
Part E: Commentary of the Pre-Observation Meeting Template
	Directions: Type your responses (up to 8 pages) within the brackets following each prompt that relates to the video clips that you will submit. You must address each prompt at least once across all the videos submitted. Do not delete or alter the prompts.
 Commentary must align to what is provided in the video clips of the pre-observation meeting. To add additional commentary to the response, copy and paste the table below as needed.


1.	Volunteer Teacher’s Self-Assessment: Describe how you and the volunteer teacher determined their instructional needs and challenges based on the CSTP element(s).

	Clip Number: [  ] 

	Timestamp: [  ] 

	What You Did: [  ] 

	Why: [  ] 

	What Was the Impact: [  ]


2.	Lesson Plan Review: Describe how you and the volunteer teacher reviewed the lesson plan. Think about:
a.	student work product,

	Clip Number: [  ] 

	Timestamp: [  ] 

	What You Did: [  ] 

	Why: [  ] 

	What Was the Impact: [  ]



b.	classroom context, and

	Clip Number: [  ] 

	Timestamp: [  ] 

	What You Did: [  ] 

	Why: [  ] 

	What Was the Impact: [  ]



c.	students’ assets and learning needs.

	Clip Number: [  ] 

	Timestamp: [  ] 

	What You Did: [  ] 

	Why: [  ] 

	What Was the Impact: [  ]



3.	CSTP Selection: Describe how you and the volunteer teacher selected one or two CSTP elements based on the volunteer teacher’s self-assessment and students’ assets and learning needs.

	Clip Number: [  ] 

	Timestamp: [  ] 

	What You Did: [  ] 

	Why: [  ] 

	What Was the Impact: [  ]



4.	Coaching and Observation Process: Describe how you and the volunteer teacher collaboratively reviewed the coaching and observation process, and the CSTP–element-focused data to be collected during the lesson.

	Clip Number: [  ] 

	Timestamp: [  ] 

	What You Did: [  ] 

	Why: [  ] 

	What Was the Impact: [  ]
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