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Part A: Written Narrative: Coaching, Observation, and/or Instructional
Feedback Practices at the School and the Volunteer Teacher Template


[bookmark: _Toc468892942]Step 1: Investigate
Part A: Written Narrative: Coaching, Observation, and/or Instructional Feedback Practices at the School and the Volunteer Teacher Template
	Directions: Respond to the following prompts (up to 5 pages), describing and analyzing existing practices in place at the school regarding teacher coaching, observation, and/or instructional feedback practices. Type your responses within the brackets following each prompt. Do not delete or alter the prompts.


I. Current Coaching and Observation Practices at the School
1.	Outline how often during the year teachers are coached, observed, or provided instructional feedback and what the intended outcomes are for the school, teachers, and students. After reviewing current practices at this school, provide an analysis of the effectiveness of teacher coaching, observation, and/or instructional feedback.
[  ]
2.	Describe the processes, forms, and/or documents that are used to guide pre-observation meetings, collect observation data, and focus post-observation meetings (e.g., teacher response forms, observation tools, student work products, next steps for professional growth). If the school does not conduct teacher observations and uses a different approach to provide instructional feedback to teachers, provide a detailed description of the process(es) and forms used.
[  ]
3.	Explain the level of input teachers have on the focus or purpose of coaching, observation, and/or instructional feedback practices at the school.
[  ]
4.	Explain the implications for this cycle based on the analysis of the current role of coaching practices (at the school) and the background and experience of the volunteer teacher.
[  ]
5.	How do the CSTPs guide or play a role in teacher growth and development at the school? (If the school uses another set of standards, provide a crosswalk to the CSTPs for the element[s] you have identified.)
[  ]
II. Volunteer Teacher and Context for the Coaching Cycle
1.	Provide information about the volunteer teacher’s:
a.	professional experience as a teacher (including years of service, school site[s], grades and content taught, languages)
[  ]
b.	current assignment (grade level[s], content area, course titles)
[  ]
c.	past experiences with coaching, observation, and/or instructional feedback at the school site, in other previous teaching positions, or during teacher preparation
[  ]
d.	knowledge and use of the CSTP to guide their growth and development as a teacher at the school site, in other previous teaching positions, or during teacher preparation
[  ]
2.	Explain how the information you gathered about the school context and the volunteer teacher’s experiences informs your plans for conducting a coaching cycle, including how you will:
a.	orient the volunteer teacher to participate in your coaching process
[  ]
b.	participate in a pre-observation meeting
[  ]
c.	prepare for the observation and collection of evidence (including student work)
[  ]
d.	jointly conduct (with the volunteer teacher) the post-observation meeting
[  ]
3.	Describe any challenges you may face in conducting a coaching cycle with the volunteer teacher and provide strategies for addressing these challenges.
[  ]
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