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[bookmark: _Toc468892942]Step 3: Act
Part I: Commentary for the 3 Video Clips from the Implementation Meetings Template
	Directions: Answer the following prompts (up to 8 pages) as they relate across your 3 video clips. Commentary must align to what is provided in the video clips of your implementation meetings. Any commentary that does not align will not be considered as evidence. Type your responses within the brackets following each prompt. Do not delete or alter the prompts. To add additional commentary to the response, copy and paste the table below as needed. 


1.	Describe how you set the purpose for the meetings/reviewed the problem of practice with the group.

	Clip Number: [  ] 

	Timestamp: [  ] 

	What You Did: [  ] 

	Why: [  ] 

	What Was the Impact: [  ]


2.	Describe how you and the community of practice evaluated data from the implementation of the selected evidence-based strategy.

	Clip Number: [  ] 

	Timestamp: [  ] 

	What You Did: [  ] 

	Why: [  ] 

	What Was the Impact: [  ]


3.	Describe any agreements or decisions made by the group and how you facilitated the community of practice to arrive at a consensual understanding of any initial implementation results.

	Clip Number: [  ] 

	Timestamp: [  ] 

	What You Did: [  ] 

	Why: [  ] 

	What Was the Impact: [  ]


4.	Describe how you
· valued and respected diverse viewpoints,
· responded to individual and collective feedback,
· maintained the group’s focus and energy, and
· monitored progress toward the goals of the meetings.

	Clip Number: [  ] 

	What You Did: [  ] 

	Timestamp: [  ] 

	Why: [  ] 

	What Was the Impact: [  ]


5.	Describe how you collaborated with the group to determine any next steps for implementation of the selected evidence-based strategy.

	Clip Number: [  ] 

	Timestamp: [  ] 

	What You Did: [  ] 

	Why: [  ] 

	What Was the Impact: [  ]
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