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Part D: Written Narrative: Identifying a Problem of Practice and Strategy to Address It Template
	Directions: Respond to the following prompts (up to 4 pages). Type your responses within the brackets following each prompt. Do not delete or alter the prompts.


II. Collaboratively Select a Problem of Practice Based on Student Data and Data from Your Professional Context
1.	Describe how you: (a) worked collaboratively with the group to analyze student data sets on the educational focus; (b) selected a problem of practice based on the area of educational focus; and (c) addressed how practitioners could potentially improve student learning and/or well-being by improving the current practices at your school site/educational setting.
[  ]
2.	Explain how you worked collaboratively with the group to review your collected data on student demographics, student learning and academic performance or well-being, and other relevant data differentiated by student groups.
[  ]
3.	Describe the ways you facilitated the meeting to acknowledge how the problem of practice might be addressed with a change in current practices in your professional context.
[  ]
4.	How does the identified problem of practice: (a) correspond to the vision, mission, and/or goals of your school site/educational setting; (b) reflect California state standards and/or curriculum frameworks or equivalent, or other applicable standards; and (c) address existing differences in student group performance or well-being?
[  ]
III. Identify a Strategy to Address the Problem of Practice
1.	Explain the collaborative process used during the planning meeting in selecting one relevant evidence-based strategy that addresses the problem of practice, potentially leading to improved student learning and/or well-being across student groups. Be sure to include how you facilitated the group to help make their selection.
[  ]
2.	Describe the group’s rationale for selecting this evidence-based strategy. How will the group learn this strategy and how to implement it? What challenges do you anticipate the group might encounter and how could they be addressed?
[  ]
3.	What improvements for student learning and/or well-being related to the problem of practice do the group expect the selected evidence-based strategy will yield?
[  ]
4.	How will you facilitate the group in determining a monitoring process to understand the impact of the evidence-based strategy? Describe how you and the group plan to monitor and analyze initial implementation.
[  ]
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