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Part A: Written Narrative: Context, Area of Educational Focus, Community of Practice Template
	Directions: Respond to the following prompts (up to 5 pages) to describe and analyze the role of current practices of collaborative professional learning in your professional context. Type your responses within the brackets following each prompt. Do not delete or alter the prompts.


I. Inquiry into Collaborative Professional Learning
1.	Describe and analyze the role of collaborative professional learning at your school site/educational setting as it relates to student learning and/or well-being.
a.	Provide information about any formal training offered to professional educators (e.g., teachers, specialists, aides, support staff) at your school site/educational setting within the past three years related to collaborative professional learning, communities of practice, or group learning process.
[  ]
b.	Describe and analyze the ways in which professional educators (e.g., teachers, specialists, aides, support staff) at your school site/educational setting currently engage with one another in professional learning. Describe the impact and/or lack of impact of this professional learning in relation to student learning and/or well-being.
[  ]
c.	Describe and analyze the ways in which professional educators engage with one another in communities of practice. Describe the impact and/or lack of impact of the community of practice approach in relation to student learning and/or well-being.
[  ]
d.	Describe how collaborative professional learning reflects evidence-based adult learning processes and cite relevant research to support your analysis.
[  ]
2.	As a result of your investigation and given the educational setting as well as available data related to student learning and/or well-being, describe the most important issues you will need to consider in preparing to facilitate and support a community of practice to engage in collaborative professional learning.
[  ]
II. Selecting an Area of Educational Focus Based on Data and Establishing a Community of Practice
1.	Describe the agreed-upon area of educational focus for improving student learning and/or well-being (obtained with guidance from one or more school administrators and/or teacher leaders) selected for the group’s professional learning. Be sure to include a discussion of the relevant data that supports the selection of this focus and the connection between the educational focus and the vision, mission, and/or goals in your school site/educational setting.
[  ]
2.	Provide a list of the job titles for each member of the community of practice group, detailing the specific reason(s) for each member’s inclusion and referencing the area of educational focus.
[  ]
3.	Provide a description of each group member’s demographics and how this reflects or is different from your school site/educational setting’s demographics.
[  ]
4.	Provide a brief description of your relationship or positionality (e.g., coach, mentor, teacher colleague, administrator) to each member of the group.
[  ]
5.	Explain how the work of this group is likely to advance conditions for students’ learning and/or well-being in relation to the area of educational focus.
[  ]
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