[image: ]Leadership Cycle 1
Part A: Data Tables and Written Narrative:
Data Collection and Equity Gap Analysis Template


[bookmark: _Toc468892942]Step 1: Investigate
Part A: Data Tables and Written Narrative:
Data Collection and Equity Gap Analysis Template
	Directions: Respond to the following prompts (up to 5 pages of responses to prompts, exclusive of quantitative and qualitative data tables). Type your responses within the tables provided or the brackets following each prompt, as appropriate. Do not delete or alter the prompts.


I. Initial Data Collection
	Directions: Complete the following table. While this template reflects the categories found on the California School Dashboard, it is neither an exclusive nor a mandatory list of categories, and you may add or delete rows as needed.



California state indicator (e.g., academic performance): [  ]
	
	Most Recent Year
	Second Most Recent Year
	Third Most Recent Year

	All Students
	
	
	

	English Learners
	
	
	

	Foster Youth
	
	
	

	Homeless
	
	
	

	Socioeconomically Disadvantaged
	
	
	

	Students with Disabilities
	
	
	

	American Indian
	
	
	

	Asian
	
	
	

	African American
	
	
	

	Filipino
	
	
	

	Hispanic
	
	
	

	Pacific Islander
	
	
	

	Two or More Races
	
	
	

	White
	
	
	


1.	Identify the one specific student group you have chosen to further investigate.
[  ]
II. Extended Data Collection
	Directions: Identify each of the three qualitative sources you have selected, and record and analyze the qualitative data you have collected from each source.



	Data Sources
	Qualitative Data

	
	

	
	

	
	


III. School Vision, Mission, and/or Goals
1.	Investigate the vision, mission, and/or goals at your school and document your findings.
[  ]
IV. Equity Gap Analysis
	Directions: Respond to the following prompts to explain the decisions that you made regarding data collection and analyze the quantitative and qualitative data you collected. Cite research that supports your analysis as appropriate. Additionally, the equity gap analysis should explore the gap between resources and outcomes culminating from the quantitative and qualitative analyses. (NOTE: When citing relevant research, embed your citations directly within your written responses. Do not provide citations in a separate list.)


1.	Reflecting upon the data collected and analyzed, what supports your decision to select this specific equity gap for your identified group of students? Share your analysis for the specific quantitative data you included in Section II of the Data Collection and Equity Gap Analysis template and your rationale for collecting it. How are these data relevant to understanding equity issues at the school for student groups?
[  ]
2.	Describe the three different qualitative data sources you included in Section II of the Data Collection and Equity Gap Analysis template. How did these sources provide more information about this student group for the California state indicator?
[  ]
3.	What patterns and/or trends related to the California state indicator and student group equity issues did you find in the qualitative data? How do they relate to the quantitative data patterns and/or trends you identified?
[  ]
4.	Define the equity gap you identified for a student group through your quantitative and qualitative data analyses. Discuss related research and explain how this research informs and/or supports your equity gap analysis finding for the California state indicator and student group you identified.
[  ]
5.	How is the equity gap you identified for a student group at your school related to specific components of the school’s vision, mission, and/or goals?
[  ]
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