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WELCOME
• Drop your name and where you live in the Chat

• Zoom Reminders:
• Turn your video on

• Remain muted for best audio experience

• Put questions in the chat
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Chat with 
the group

Turn on 
your video

Remain muted

Adjust Zoom View



AI Notetakers

These sessions have been designed as informal places where attendees are 
encouraged to ask any questions and experience a safe learning 
environment. To support this cause, we will not be allowing AI notetakers in 
Regional Learning Sessions.

If your AI notetaker has joined the call, please take the time to 
disable it now. For those that have trouble disabling their notetakers, our 
team will assist in removing them from the meeting room in the next few 
minutes. 



Facilitators

Leslie Friend Victoria Heller Cara Mendoza Jasmine Nasser

Kristina NajarroSarah Barwani

Sarah Solari Colombini

Adriana Cervantes-González

Linean Team Commission Team



AGENDA

• Introducing the STSP Grant Management System (GMS)
• Overview of the GMS

• Breakout Rooms
• IHE Portal Review

• LEA Portal Review

• Wrap-up
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KEYWORDS
• STSP: Student Teacher Stipend Program

• GMS: Grants Management System

• IHE: Institutions of Higher Education

• LEA: Local Education Agencies

• Commission: Commission Program Team

• Champions: Launch Champions
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GMS System Overview



ONE CONNECTED SYSTEM

7

Commission

Live dashboard & fund tracking

Automated award document 
routing

Built-in legislative reporting

LEA
Streamlined application process

Automated SEID validation

Monthly submission tracking

IHE

Simple candidate submission flow

Bulk or individual upload options

Real-time status visibility

IHE Portal

Submit student
candidates

LEA Portal

Review &
submit applications

CTC Staff Review

Approve, award
& track funds

Reporting

Post-program/payment 
accountability

Public Portal

Grant discovery
& awareness
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Program Information
Details on the STSP, including funding 
schedule, eligibility, and application process 
for IHE and LEA partners.

Application Checklist
Provides a clear, succinct checklist for IHE 
and LEA partners before clicking into the 
portal and beginning the application.

Quick Links + Resources
Organizes helpful links for detailed 
program information as well as helpful 
technical resources for IHE’s and LEA’s.

Public Portal: Grant 
discovery & awareness
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PORTAL OVERVIEW
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IHE Portal: Submit student candidates

Menu

Action Items

Candidate Status

Submission Details



LEA Portal: Start application and complete monthly 
submissions

11

Menu

Action Items

Candidate Status

Submission Details
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Click “Submit 
Candidate 
List” after 
uploading 
template OR 
fills out 
individual 
fields

Sign in to 
GMS and 
click 
“Submit 
Candidates”

Receives 
email to 
review 
candidates 
and log in 
to GMS

Review and 
confirm 
candidate 
information 
and submit 
to CTC

Complete 
GAA and 
disburse 
funds to 
approved 
candidates

IHE LEA

Commission

Public Portal

Bulk Upload 
via Excel 

OR

Individual 
Candidate 
Fields
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GMS LAUNCH CHAMPIONS



ROLE OF LAUNCH CHAMPIONS
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• Familiarizing themselves 
with the platform and 
learning key tasks/workflows

• Cataloging insights that may 
be valuable for IHEs and 
LEAs in their region

Learning First

• Helping identify areas to 
improve and enhance the 
system for better user 
experience

• Delivering feedback on 
learning materials and 
platform collateral

Sharing 
Feedback • Assist with spring regional 

trainings and provide 
support in real-time

• Share practical tips and 
“how-to’s” during quarterly 
townhall sessions

Offering 
Support

Launch Champions are designed to add real-world application and real-time support 
to improve your onboarding experience with the GMS.



LAUNCH CHAMPIONS BY REGION
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Sacramento Area
Tiffany Smith-Simmons, Sacramento City USD, HR Talent Mgr
Pia Wong, Sacramento State, Professor Emerita
Brian Lim, Sacramento State, Chair Teaching Credentials Branch

Central Valley
Traci Taylor, Fresno Unified School District
Heather Horsley, Fresno State, Assoc. Professor of Early 
Childhood Education
Robin Perry, Fresno Pacific University, Assoc. Professor of 
Education

Southern CA
Morgan Pellettera, San Bernardino City USD, Coordinator 
Employee Development Department
Supriya Barrows, San Bernardino COE, HR Special Projects Mgr
Becky Sumbera, CSU San Bernardino, Interim Assoc. Dean

Central Coast/Bay Area
Brandy Byers, Oakley Union Elementary School 
District, Director of Educator Development
Trish Martin, UMass Global, Assistant Director of 
Clinical Practice

Northern CA
Kate Gauger, Napa Valley Unified School District, 
Director of Professional Learning
Dominee Marchus, Napa Valley Unified School 
District, Credentials Analyst 
Rhianna Casesa, Sonoma State, Professor of 
Literacy Studies and Elementary Education
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BREAKOUT ROOMS



ZOOM INSTRUCTIONS
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Look for a post-training survey in your inbox. We look forward 
to supporting you throughout the STSP GMS.
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THANK YOU!
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