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AGENDA
• Introducing the STSP Grant Management System (GMS)
• Public Portal Review
• IHE Portal Review
• LEA Portal Review
• GMS Launch Champions
• STSP GMS Training and Support
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INTRODUCING THE STUDENT 
TEACHER STIPEND PROGRAM 

GRANT MANAGEMENT SYSTEM



ONE CONNECTED SYSTEM ACROSS 
THE ACADEMIC CYCLE
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IHE Portal

Submit student
candidates

LEA Portal

Review &
submit applications

CTC Staff Review

Approve, award,
& track funds

Reporting

Post-program/payment
accountability

IHE

Simple candidate submission flow

Bulk or individual upload 
options

Real-time status visibility

LEA

Streamlined application process

Automated SEID validation

Monthly submission tracking

CTC Staff

Live dashboard & fund tracking

Automated award document 
routing

Built-in legislative reporting

Public Portal

Grant discovery
& awareness
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GMS: PUBLIC PORTAL



PUBLIC PORTAL: HIGHLIGHTS
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Program Information
Details surrounding the Student Teacher 
Stipend Program, including funding 
schedule, eligibility, and application process 
for IHE and LEA partners.

Application Checklist
Provides a clear, succinct checklist for IHE 
and LEA partners before clicking into the 
portal and beginning the application.

Quick Links + Resources
Organizes helpful links for detailed 
program information as well as helpful 
technical resources for IHEs and LEAs 
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GMS: IHE PORTAL



IHE PORTAL: HIGHLIGHTS
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Candidate Pipeline
Real-time candidate status across all stages, 
from draft through approved, so IHEs 
always know where their student teachers 
stand.

Flexible Submission
Individual entry or Excel bulk upload, 
institutions choose the workflow that fits 
their team.

Automated Notifications
Automatic alerts at every step, from LEA 
review to award decision.



IHE PORTAL: SUBMITTING CANDIDATES
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Manual Entry and Bulk 
Upload options available. 
Information gathered:
• IHE Point of Contact
• Candidate First Name
• Candidate Last Name
• Credential Area
• County
• School District
• School Site
• LEA Point of Contact
• Document Number

Submit to LEA or Save to 
Drafts to resume at 
your convenience

Candidate Document 
Number to retrieve 

complete and accurate 
information



IHE PORTAL: CANDIDATE REVIEW
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Filter candidates for an 
improved search 

experience

Quickly view candidate 
status and payment 

completion 
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GMS: LEA PORTAL



LEA PORTAL: HIGHLIGHTS
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Fund Disbursement

Streamlined grant award agreement (GAA) 
process and award disbursement, making it 
easy to receive and distribute funds.

SEID Validation

Automated matching against Commission 
records flags exceptions for staff review, 
reducing back-and-forth.

Submission History

Monthly submissions and partner activity 
tracked in one place, full audit trail from day 
one.



LEA PORTAL: MONTHLY SUBMISSIONS
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Review candidates from 
IHEs and batch-select 

candidates for submission 

Confirm selected 
candidates and add to 
monthly submission 

for Commission 
review/approval



LEA PORTAL: SUBMISSION STATUS
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Monthly 
submission details 
page organizes all 

candidates and 
information

Quickly view 
submission progress 
and approval status



LEA PORTAL: APPLICATION HISTORY 
AND GRANT DETAILS
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View all monthly submissions 
within an application, including 
number of candidates, amount 

awarded, and submission status

Review application history 
over the 3-year grant cycle
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GMS LAUNCH CHAMPIONS



WHO ARE YOUR LAUNCH CHAMPIONS?
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Sacramento Area
Tiffany Smith-Simmons, Sacramento City USD, HR Talent Mgr
Pia Wong, Sacramento State, Professor Emerita
Brian Lim, Sacramento State, Chair Teaching Credentials Branch

Central Valley
Traci Taylor, Fresno Unified School District
Heather Horseley, Fresno State, Assoc. Professor of 
Early Childhood Education
Robin Perry, Fresno Pacific University, Assoc. Professor 
of Education

Southern CA
Morgan Pellettera, San Bernardino City USD, Coordinator 
Employee Development Department
Supriya Barrows, San Bernardino COE, HR Special Projects Mgr
Becky Sumbera, CSU San Bernardino, Interim Assoc. Dean

Central Coast/Bay Area
Brandy Byers, Oakley Union Elementary School 
District, Director of Educator Development
Trish Martin, UMass Global, Assistant Director of 
Clinical Practice

Northern CA
Kate Gauger, Napa Valley Unified School District, 
Director of Professional Learning
Dominee Marchus, Napa Valley Unified School 
District, Credentials Analyst 
Rhianna Casesa, Sonoma State, Professor of 
Literacy Studies and Elementary Education



LAUNCH CHAMPIONS: SUPPORT 
FOR IHE AND LEA PARTNERS
When a new system is introduced, the biggest challenges are often:
• Figuring out how it fits into your day-to-day work 
• Ensuring training reflects real needs — not just system functionality 

Launch Champions are designed to address those challenges directly by offering:
• Support that understands your reality

Guidance from peers who know how grants work within IHE and LEA environments 
• Quicker, more accessible help

A go-to resource in your region—so you’re not navigating questions alone 
• More practical, relevant training

Insights and examples grounded in real workflows, not just system features 
• A stronger voice in how the platform evolves

Your challenges and feedback are surfaced and acted on more quickly
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ROLE OF LAUNCH CHAMPIONS
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• Familiarizing themselves 
with the platform and 
learning key tasks/workflows

• Cataloging insights that may 
be valuable for IHEs and 
LEAs in their region

Learning First

• Helping identify areas to 
improve and enhance the 
system for better user 
experience

• Delivering feedback on 
learning materials and 
platform collateral

Sharing 
Feedback • Assist with spring regional 

trainings and provide 
support in real-time

• Share practical tips and 
“how-to’s” during quarterly 
townhall sessions

Offering 
Support

Launch Champions are designed to add real-world application and real-time support 
to improve your onboarding experience with the GMS.
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STSP GMS TRAINING 
AND SUPPORT



TECHNICAL RESOURCES: WHAT TO 
EXPECT

1. Regional training sessions that focus both on role and situational learning

2. GMS enablement and training materials for IHE and LEA

3. Stakeholder/specific tool tips embedded into GMS dashboards for improved UX

4. Timely short-form video content throughout the fiscal year that aligns with what is 
happening in the field

• For IHE: submitting candidates, checking candidate status, and reporting on candidates
• For LEA: submitting initial application, monthly submissions, GAA processing, checking 

submission status, and reporting on candidates

5. Regional Townhalls with Launch Champions
• Host quarterly town halls during the fiscal year based on what is happening in the field

• Q3 2026: Candidate and application submission
• Q4 2026: Submitting a report; checking candidate status
• Q1 2027: Candidate and application submission; checking candidate status
• Q2 2027: Submitting a report
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TECHNICAL ASSISTANCE PLAN
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IHE EXPERIENCE

LEA EXPERIENCE

AUG SEP OCT DECNOV

MAY JUNAPR

Regional 
Trainings Begin

Submitting Student 
Teachers* 

JUL

Submitting A 
Report*

Submitting A 
Report*

Checking 
Submission Status*

Checking 
Candidate Status*

Webinar #2 
GMS system; intro to 
GMS champions and 

training schedule

JAN FEB APRMAR MAY

Submitting A 
Report*

AUG SEP OCT DECNOVJUL JAN FEB APRMAR MAY

First Student 
Submission*

Starting Application 
and GAA*

Submitting A 
Report*

Survey

Survey

Q1 TOWNHALL:
Candidate/Application 
Submission; Checking 

Candidate Status

Q2 TOWNHALL:
Submitting A 

Report

* Short-form video content available to supplement training needs

Training 
Collateral 

Available (FAQ, 
Manual, etc.)

Q4 TOWNHALL:
Submitting A Report; Checking 

Candidate Submission

Q3 TOWNHALL:
Candidate/Application 

Submission
JUN

Launch Champions 
Explore GMS



GMS TRAINING DATES + NEXT STEPS
Regional Learning Sessions Schedule:
• May 8th,1:00-3:00 pm:  Central Region Training
• May 15th,1:00-3:00 pm: Sacramento Region Training
• May 29th,1:00-3:00 pm: Southern Region Training
• June 5th,1:00-3:00 pm: Northern Region Training
• June 12th,1:00-3:00 pm: Bay Area Region Training

Next Steps:
• Be sure to register for your training via the Commission website! 

Click here: Student Teacher Stipend Program | Commission
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https://www.ctc.ca.gov/program-sponsors/grant-funded-programs/student-teacher-stipend/


THANK YOU!

Contact us with questions: STSP@ctc.ca.gov

Register for the Regional Learning Sessions: Student Teacher Stipend Program | Commission
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https://www.ctc.ca.gov/program-sponsors/grant-funded-programs/student-teacher-stipend/
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